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Abstract

Like other technologies, GIS continues to evolve in a series of waves. We cannot ignore or 

fight these waves. We have got to learn how to harness them to power our organizations 

forward. This presentation will review proven, best practice strategies and real world examples 

on how you can surf these GIS waves to success. These best practices include: 

ÅFocus on the Big Picture

ÅItôs all about the business!

ÅFocus on Analytics and drive towards realizing Value

ÅImplement a Change Management Program

ÅInnovate

ÅKeep it simple

ÅMeasure, document and publicize your impact

ÅCultivate executive sponsorship

ÅDeploy Actionable Open Data

ÅUse of GIS provides benefits, so expand its use









Best Practices



Keys to Success:

ÅPeople

ÅData

ÅProcess

ÅTechnology

https://go.esri.com/bp
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éMaximize Impact

Developing & Executing a Geospatial Strategy

Understand Plan

Revisit

Act

Prepare1 Implement2

Operate3Review4



The Approach to 

Maximize Impact

https://go.esri.com/gs
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https://youtu.be/LG6X8XSrGpg
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https://www.energycentral.com/o/esri/gis-should-be-about-digital-transformation


GIS is about discovery.  It's not about replicating maps that have been 

around for years.  It's about visualizing trends for better decision making. 

It's about using spatial analytics to provide insight.  An Enterprise GIS is 

not a series of spatially enabled or map-based applications.  It is a 

location intelligence platform.  Who cares about making maps faster?  

Enterprise GIS can transform the business by lowering costs and hassles, 

greatly improving decision making, and communicating to executives in 

ways they have never seen before.
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Break these five habits:

1. Overanalyzing

2. Fixating on results

3. Managing reactively

4. Going solo

5. Overfilling the calendar

https://www.smartbrief.com/original/2018/09/importance-big-picture-thinking
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Itôs all about the business!



https://youtu.be/K1bdSUJh3zA


Key messages from William Priest:

ÅThis is THE geospatial moment for the UK

ÅGeospatial will help enable the digital economy

ÅGeospatial will enable a smart government & smart nation

ÅGeospatial powers all government activity

ÅGeospatial can help close the productivity gap

ÅFive key sectors contain the highest latent value:

- Retail & Logistics

- Property & Land

- Infrastructure & Construction

- Mobility

- Natural Resources



Key messages from William Priest:

ÅGoals are:

- Improve data assets & standards (quality, usability, interoperability, access)

- Scaling innovation

- Driving adoption of geospatial technology & applications

- Improving skills, capabilities & resources

- Stimulating the future technology landscape through investments

ÅKey questions

- Single Source of Geospatial Truth

- Collaborative Geospatial Infrastructure

- ñGeospatial at scaleò across public & private sectors

ÅLearning & sharing their experiences

ÅDeveloping the first National Geospatial Strategy

ÅDelivering value to private sector & public services
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https://www.esri.com/en-us/arcgis/analytics/overview


https://theblog.adobe.com/reporting-vs-analysis-whats-the-difference/
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Change Management

ÅThe biggest challenge of a successful GIS implementation is the people 

problem.

ÅThe solution to this is implementing a Change Management program.

ÅChange Management is the discipline that guides how we prepare, equip 

and support individuals to successfully adopt change in order to drive 

organizational success and outcomes. (from Prosci, https://www.prosci.com/resources/articles/what-is-change-

management) 

https://www.prosci.com/resources/articles/what-is-change-management


https://www.esri.com/en-us/landing-page/training-and-services/2018/change-management

